United Way for Southeastern Michigan

Blended Funding Program 

Explanation of Monthly Performance Summary

Grantees as recipients of Blended Funds from United Way for Southeastern Michigan as contracted with the Wayne County Department of Children and Family Services to provide prevention services are required to submit monthly invoices, monthly program reports, and monthly performance summaries.  The monthly performance summary should include youth enrollment, termination and cost per youth information.  Listed below is an outline to assist vendors with completing the monthly performance summary:

Line 1: Projected Number of Youth to Be Served FY __.  This is the total number of youth your organization is contracted to serve or projects to serve for the contract period. 
Line 2: Actual Number Served YTD Thru ___.  This is the total number of youth served year-to-date.  Begin totaling from the first day of the contract period.
Line 3:
Number of New Enrollees This Month – This is the total number of new youth involved in program services during the current reporting month.

Line 4: Termination YTD – This is the total number of youth released from your program year-to-date.   For participants that experience unsuccessful termination from the program, explain why they terminated and the result of that termination in the narrative report.  

Unsuccessful terminations are defined as: 

1. the youth moved out of the agency’s service area,

2. the youth stopped coming to the program and follow-up contacts have not elicited the youth’s return to the program,

3. the youth’s parents/guardians withdrew the youth from the program, and 

4. the youth was arrested and detained or escalated by the court.

Successful terminations are defined as:

1. the youth completed the entire program, 

2. the youth maintained regular attendance for the program’s duration, and

3. the youth completed his/her service goals.

Line 5: FY Contract Amount – Enter the compensation amount of your grant award.

Line 6: FY YTD Expenditures Thru __.  Enter the year-to-date expenditures.  This is the amount for which your organization has billed UWSEM. 

Line 7: Actual Cost Per Client (Line 6 divided by Line 2) – The year-to-date expenditures are divided by the actual number of youth served YTD.







